»,dchneller lernen, besser einkaufen:
Civic IT als Innovationstreiber
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»Civic Entrepreneur®

Maker, Builder, Citizen.
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' Oct. 1 People start shopping Oct. 17 Government Oct. 18 HHS Secretary
for health insurance on shutdown ends. The Sebelius tells the Wall
HealthCare.gov, but the site site continues to Street Journal that the
crashes. Obama says glitches sSnag, press secretary website is now functional
were expected. The same Camey says “they are and that “I'm not
day, the partial govemment making improvements throwing out the system
shutdown begins. every day.” and starting over."

OCT. 2013

Oct. 17-22 President

Oct. 21 In a Rose
Garden statement,
Obama defends

the Affordable Care
Act, saying, “There's
no excuse for the
problems, and
these problems are

getung fixed."

Obama directs staff
to assess whether to
scrap the website.

Oct. 1 Almost
daily White House meetings
begin to try to understand the
technical problems.

NOV. 2013

Oct. 24 Tech team

Oct. 22 Load

Oct. 23 convenes for the
Obama first of a senes of

Oct. 18 “Dashboard” time on the site drops from | decides not | two-meeting days to
installed on website. eight seconds to two. to scrap it. | problem-solve.
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Current
( HealthCare.gov

website
Oct. 24 | Oct. 27 A
Federal technologjcal
contractors malfunction
testify that Oct. 25 Obama crashes the
they had aide Zients says website for Oct. 30 Sebelius
insufficient HealthCare.gov 37 hours. apologjzes for the
tme to is “fixable" and it botched launch and
properly test should be operatng says she should be
the site's new smoothly by the end held responsible.
technology. of November. Meanwhile, the
website crashes
again for 40 hours.

DEC. 2013 FEB. 2014
Nov. 6 ID generator Dec. 1 Zients
starts to cause a Nov. 13 CMS reports reports huge improvements Dec. 23 Dec. 24 Mid-Feb.
series of problems that only 26,794 signed up on the site, with increased 129,000 enroliments 93,000 Reported
threaten to bring the in October, 90% fewer capacity and quick in a single day, a more 1.9 million
website down again. than projected. response times. new high. enrollments.  enroliments.
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»~An uns gewendet haben die sich erst,
als sie absolut verzweifelt waren im
Weissen Haus... einen der sich anzieht
wie ich, einen der aussieht wie ich,
konnen die da nicht brauchen.
Vielleicht war's eine Lektion fur sie.
Vielleicht wird sich das andern.”
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»An Sachen arbeiten,
die Sinn machen®
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»Der User ist der Burger.
Nicht das Amt"
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,Bauen. Messen. Lernen.’
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,Bauen. Messen. Lernen.’

ecrstl



,Bauen. Messen. Lernen.”

Noch mal.

Und noch mal.
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»Digital® braucht eine Stimme. Oben.
»Digital” lasst sich nicht anstellen.
»Digital” ist keine Karriere.

Doch Regierung, Politik, Gesellschaft

— werden alle digital.
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,Was konnen wir tun, um die nachste
Generation in die Arbeit fur die
offentliche Hand zu integrieren, wie
stellen wir sicher, dass ,digital natives’
sich nicht ausklinken im Staat?”
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