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«Becoming data driven» is not a data strategy

How to Be More Data-Driven Manager in 3 Easy Steps | by Lisa Bage | Curated Newsletters | Medium

https://medium.com/illumination-curated/three-easy-steps-to-become-more-data-driven-b6b8ceec228c


https://towardsdatascience.com/how-to-measure-your-organizations-data-maturity-2352cbaf1896


There's a feeling everyone's ahead
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«What is a data strategy?»
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Vision: Data Driven, AI-Ready
<Problem Statement>



It is tough to make predictions, especially about the future

Prepare for AI Do not prepare for AI

AI is the future

AI is a buzzword

Internal Control

External Influence

Conclusion



https://towardsdatascience.com/how-to-measure-your-organizations-data-maturity-2352cbaf1896


The most common impediments

No strategy:

Low literacy

No access

Legacy Technology
Low Data Quality

«Data First»
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Case Study 1

1000 employees, mostly engineers, no central 
data team or platform

Company A Company B





Case Studies

>3000 employees, mostly engineers in 
manufacturing, central data team and legacy 
platform

Company A Company B





The most common impediments

No strategy:

Low literacy

No access

Legacy Technology
Low Data Quality

«Data First»

Strategy

Processes

Technology

People

Use Cases





In Summary

Users and 
business value 
first, not data 
first

Iterative 
approach 
towards target

Closing gaps: Not 
everything can 
be solved with 
data and 
analytics
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